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000 «Crmektp» CucremMa MeHEJKMEHTA KadecTBa I1K-01.02.02

IIOJIMTUKA B OBJIACTH KAYECTBA Crpanuna 2 u3 4

OpraH HHCTICKIIUH

IIpenuciioBue

1 PASPABOTAHA Opranom uacnekuu OO0 «Crexrp»

BHECEHA pa6oueit rpymmoif oprasa HHCIEKIIMH II0 pa3paboTKe CHCTEMbl MEHEJDKMEHTA KaueCcTBa

Honxcrocme [2Y5(0] Iloonuce Jama
Paspabotan | MeHemxkep 1o KagecTBy | 3emckosa I1.B. . /( ) % ‘”{L AQ O (Z‘-?
CormacoBan | Texuuueckuii qupextop | bosua M.B. c%; 0329

2 BBEJIEHA B JJEMCTBUE mpukasom ot 12.03.2024 r. Ne 09/24-OU

3 B3AMEH IIK-01.02.02

Hacmosawas nonumuxa sensemces cobcmeennocmoio OO0 «Cnexmpy u He modicem bbimb NOTHOCHIBIO
WU 4ACMUYHO B0CHPOU36e0eHd, MUPANCUPOSAHA U DACHPOCMPAneHd 0e3 NUCLMEHHO20 PAspeuteHus
Ooupexmopa.



000 «Crmexktp» CHcTeMa MeHEeA)KMEHTA Ka4ecTBa 11K-01.02.02

IOJIMTUKA B OBJIACTH KAYECTBA Crpanvna 3 us 4

OpraH HHCIICKITHHU

PyxoBozncTBo oprana uHcnekiuu (OU) mpoBOIUT MOJUTHKY B OOJIACTH Ka4eCTBa,
HalpaBICHHYI0O Ha  oO0ecIedeHHe JIOCTOBEPHOCTH M  KadecTBa  IPOBEEHHS
MHCIIEKIIAOHHBIX OLIEHOK B COOTBETCTBHM C HOPMATHUBHBEIMH, 3aKOHOMATEILHBIMU
TpeOOBaHMSAMH U YCTAaHOBIEHHOM IIPO(QECCHOHATBHOM IPaKTHKOM, a TaKke Ha
YAOBIETBOpeHHE TpeOoBaHMH 3aKa3zyuKa.

Pyxosonctso OM oco3HaeT BaXHOCTH OECIPHUCTPACTHOCTH IIPU OCYINECTBICHUH
JESITENbHOCTH II0 OLEHKE COOTBETCTBHS, YIPABISET KOHMIMKTAMH WMHTEPECOB U
obecrieunBaeT OOBEKTUBHOCTE NESITENLHOCTH IO OIEHKE COOTBETCTBHA.

I'maBHEIME ~ cTparerMuecKuMM IensMd [lomuTukd B o0nacTH  KadecTBa W
oOs3anHOCTIME OU SBISIOTCS:

- obecreueHne cOOTBETCTBHUA HesitenbHOCTH OU TpeGoBaHMAM, YCTaHOBIESHHBIM
(enepanbHBEIM 3aKOHOATENILCTBOM, JOKYMeHTaMu PocroTpe6Ha 30pa, HaHOHAIBHBIME |
MEeXIyHapoOHBIMHU cTanaapTamu, B ToMm uncie I'OCT P UCO/MOK 17020-2012;

- obecredenne moep KaHKs yCTaHOBUBIIEHCS IPOGECCHOHAIBHOM IIPAKTHKI;

- ofecreueHre M IOAIEPXKaHWE BBICOKOTO KAyeCTBA MPOBOAMMBIX HHCIIEKITHIL:
IOCTOBEPHOCTh, OOBEKTUBHOCTH M TOYHOCTH PE3yJbTAaTOB, COOIIOIEHHE CPOKOB HX
BEIIIOJIHEHHS ¥ 000CHOBaHHOCTh IIPHHIMAEMBIX PELIEHNUH 10 PE3yIbTaTaM HHCIIEKIIHI;

- KaJpoBas IIOJMTHKA, HAIpaBIECHHAs Ha oOeclieYeHHe BBICOKOM KOMIIETEHTHOCTH
niepconaina OU, cucremarndeckoe 00ydeHre U ITOBEIIICHHE KBATH(DUKALIAL,

- COBEpILIECHCTBOBAHME YPOBHS OOCIy)XMBaHHUS 3aKa3YMKOB B IIEJITX ITOCTOSHHOTO
YHOBIIETBOPEHHS HMX TpeOOBaHMH BBICOKMM YPOBHEM OOCIY)XHBAHHS, PACIIHPEHHEM
o0beMa IIPEIOCTaBIIEMEIX YCIIYT;

- obecreuenne coOmo/eHNs TPeOOBAaHUN HE3aBUCUMOCTH, GECIPHCTPACTHOCTH W
KOH(UIESHIINATIBHOCTH TIPY MPOBENECHIH HHCIIEKIIHIN,

JlocTrKeHre MMOCTaBIEHHBIX Lefell (CTpaTerrs) OCYILECTBISIETCS IIyTeM pPelIeHHU
CIIeYFOIIINX 3aay:

- CO3JaHHe, MOIAEpKaHWE U Da3BUTHE HWHPPACTPYKTYPH, OCHAIIEHHOCTU
BEICOKOKBAJTH()HIIPOBAHHBIM IIEPCOHATIOM, HEOOXOIMMOM HOPMATHBHOMN JOKYMEHTAIHeH,
IIOMEIIEHUAMI W MaTepranaMH Il oOecredeHus KadecTBa, IPOBOMUMEIX HMHCIIEKIIUH,

COITIacHO cdepe AesTeNBHOCTH,;




000 «Crektp» ChcTemMa MeHEJKMEHTA KadecTBa ITK-01.02.02

MOJIMTUKA B OBJIACTH KAYECTBA Crpanyna 4 us 4

OpraH HHCIIEKIMH

- COBEpIICHCTBOBAHHE  IIPOIECCOB,  KOOPAMHHPYIOIMX  HAlPaBICHHA
HHCIEKIMOHHOH nmearensHoct OV, B TOM dYHCIe TPONIEAYp CHCTEMBI MEHE/DKMEHTA
KauecTBa, B COOTBEICTBHM ¢ TpeOOBaHWAMH, YCTAHOBICHHBIMH — KPHTCPUAMH
aKKpeWTaly, YTBepKIeHHEMHU [Iprkazom MUHIKOHOMPA3BATAS P® or 26.10.2020 Ne
707, TOCT P UICO/M3K 17020-2012;

- BOBIleYeHHe Beex coTpyaEnKoB O B ympasieHue fesTenbHocTbio OM Ha ocHOBe
BHEJPEHHS M COBEPIICHCTBOBAHMS CHCTEMBI MEHE/DKMEHTA KayeCcTBa, OCYINECTBICHHE
IesTeNEHOCTH COIVIACHO YCTAHOBIEHHEIM ITOJIMTHKAM U IIPOLIEXYPaMm;

- TIpEBepKeHHOCTh pykoBojcTBa OM cucTeMe ynpapieHHs Ha OCHOBE KaueCTBa,
peaNm3aIiy Mep, HAIPaBIeHHBIX Ha 00eCTiedeHne [IOCTOSHHOH PUTOTHOCTH, YTy IIIeHH S
CHCTEMBI MEHEIDKMEHTA KauecTBa, TOBBIIIEHUE €€ Pe3yNbTaTUBHOCTH,

- IpYMEHEHWE CHCTEMBl IPHHATHA DPELICHHH IO pe3ynbTaraM WHCICKIMH Ha
TIIPUHIMIIAX PacIIpeeNIeH s OTHOMOYHH 1 OTBETCTBEHHOCTA pabotruKoB OM;

- BHISBJEHHE [OTPEOHOCTH M OCYLIECTBICHHE DETryISpHOro OOydYeHHS |
[IOBBINICHMS KBaNM(pUKAIMK B IEIAX O0OeCIedeHus COOTBETCTBHUA pabotaukoB OH
Tpe6OBaHUSIM K KOMIIETEHTHOCTH 110 HAMPABICHHAM JIEATENBHOCTA 1 MCHSIDKMEHTY;

- peammzaiysl TONUTHK MW TPOUEHyp, HAIpapBlIeHHBIX Ha obecrieueHne
0OBEKTUBHOCTH TPOGECCHOHATBHBIX CYXIEHWH, IPEIOTBPAICHAE BOBICHCHUA B
JeSTeNBHOCTD, KOTOpas CHU3MIA OBl I0BEpHe K KOMIIETEHTHOCTH, OECIIPUCTPACTHOCTH 1
YEeCTHOCTH MHCTIEKITHOHHON J€STENBHOCTH, IIPHHATHS Mep IO MCKIIOUEHHWIO W/ M
YIIPaBJICHAIO KOHMIMKTAMI HHTEPECOB.

Pa6oTauk: OU 03HAKOMIICHEL ¢ PyKOBOICTBOM IO KadecTBY, CIEIYIOT B CBOCH
IEeSTeIbHOCTH yCTaHOBIeHHOH [lomuTHKe B 06J1aCTH Ka4ecTBa M HECYT OTBETCTBCHHOCTD

34 KQ4eCTBO U JJOCTOBECPHOCTH BBIIIOJIHEHHBIX pa60T.





